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7KLV VWXG\ LV LQWHQGHG WR H[SORUH WKH FXOWXUDO YDOXHV XQGHUO\LQJ WKH FRPSDQ\
VPDQDJHPHQW FRQWURO V\VWHP GHVLJQ E\ XVLQJ
LQWHUSUHWLYHSDUDGLJPDQHWKQRJUDSKLFPHWKRGLVFDUU\RXWWRH[SORUHWKHFXOWXUDOPHDQLQJV7KHUHVHDUFKHUFKRRVHVWKH;3DGDQJ
5HVWDXUDQWJURXS*53;-DVDUHVHDUFKREMHFW7KH*53;-PDQDJHPHQWFRQWUROV\VWHP0&6LVDIIHFWHGE\WKH0LQDQJNDEDX
FXOWXUH DQG PRGHUQ YDOXHV ,WV 0&6 GHVLJQ LV IOH[LEOH DQG LW LV QRW KLHUDUFKLFDO RUJDQL]DWLRQDO VWUXFWXUH EXW PRUH IODW
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VKDSHG WKH0&6 LQ DPDQXIDFWXULQJ FRPSDQ\ RZQHG E\ ,QGRQHVLD &KLQHVH FLWL]HQV IRXQGHG LQ WKH WHUULWRU\ RI
-DYDQHVHFXOWXUH7KLVVWXG\KRZHYHULQWHQGVWRH[SORUHWKHFXOWXUDOYDOXHEHKLQGPDQDJHPHQWFRQWUROV\VWHPLQWKH
3DGDQJ UHVWDXUDQW EXVLQHVV RUJDQL]DWLRQV RZQHG E\ ,QGRQHVLDQ 0LQDQJNDEDX
V HWKQLFLW\ IRXQGHG LQ -DNDUWD
,QGRQHVLD
3DGDQJ5HVWDXUDQWV XVHG DV D UHVHDUFKREMHFW DUH;3DGDQJ5HVWDXUDQW JURXS LQ -DNDUWD *53;-ZKLFK LV D
EXVLQHVVJURXSWKDWLVIRXQGHGRXWVLGHWKHWHUULWRU\RIWKH0LQDQJNDEDXFXOWXUHEXWLWVIRXQGHUVDUHSHRSOHZKRFRPH






WKH GRPLQDQW YDOXHV WKDW H[LVW LQ -DNDUWD VHH+DQLI HW DO +DQLI HW DO D*53;-RUJDQL]DWLRQ
KRZHYHUVWLOOKDVXQLTXHQHVVDVD3DGDQJ5HVWDXUDQWZKRVHPDQDJHPHQW LVEDVHGRQPDWRSURILWVKDULQJDQG WKH





















  6SUDGOH\ DSSURDFK LV DQ HPLF DSSURDFK LH GLJJLQJPHDQLQJ RI SHRSOHZLWKLQ WKH RUJDQL]DWLRQ UHJDUGLQJ
FXOWXUDO DWPRVSKHUH RI0&6 DV SDUW RI WKHLUZRUOG 7KHQ WKH HPLF DSSURDFK LV FRPELQHGZLWK HWKLFDO DSSURDFK




WKURXJK XQVWUXFWXUHG LQWHUYLHZVZLWK LQIRUPDQWV ILHOG QRWHV DQG GRFXPHQWDWLRQ ,QWHUYLHZVZHUH UHFRUGHG WKHQ
ZULWWHQLQWKHPDQXVFULSWV7KHSURFHVVRIGHWHUPLQLQJWKHLQIRUPDQWGDWDDQDO\VLVDQGZULWWHQWKHUHVXOWVIROORZ
SURFHGXUHVRIUHVHDUFKSURFHVVE\-DPHV36SUDGOH\7KHQXPEHURILQIRUPDQWVZHUHVHYHQSHUVRQDVIRXQGHUDQG
RZQHUSHUVRQVDVPDQDJHPHQW WHDPRQHSHUVRQ LVDQ LQYHVWRUDQGSHUVRQDVDQHPSOR\HH7KHVHOHFWLRQRI





























3.1 Culture and Organizational Culture 
)LHOG GDWD FROOHFWLRQ LV GRQH E\ XVLQJ WKH HPLF DSSURDFK (OHPHQWV WKDW VKDSHG RUJDQL]DWLRQDO FXOWXUH LV D
FRPELQDWLRQRIWKHYDOXHVRIWKHGRPLQDQWFXOWXUHDIIHFWWKHFRPSDQ\
VRUJDQL]DWLRQDOFXOWXUHQDPHO\ORFDOO\
0LQDQJNDEDX YDOXHV ZLWK OHDGHUVKLS EDVHG RQ    Tigo tungku sajarangan (TTS) YDOXHV HJDOLWDULDQ HTXDOLW\




















































7KH0LQDQJNDEDX YDOXHV RI DFFRXQWLQJ PDWR EDVHGSURILWVKDULQJ UHIOHFWHG LQ FXVWRPDU\ MDUJRQ WKDW LV kok 
mendapek samo balabo, kehilangan samo marugi, nan ado samo dimakan, nan tidak samo dicari, hati gajah samo 
dilapah, hati tungau samo dicacah, gadang agia baumpuak, saketek agia bacacah, gadang kayu, gadang bahannyo, 




EDVHG SURILWVKDULQJ ORDGHG IHPLQLVP EHFDXVH PRWKHUKRRG LV WKH VXEVWDQFH RI PDWULDUNL WKDW DSSOLFDEOH LQ
0LQDQJNDEDXZKLFKLVRQHQDWLRQWULEHVLQWKHPRWKHUVRWKHEXVLQHVVPDQDJHPHQWDQGDFFRXQWLQJKDVPRUHIHPLQLQH
FKDUDFWHU+DQLIHWDO
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7KHFXOWXUDOYDOXHVWKDWVKDSHGWKH0&6GHVLJQRI*53;-RUJDQL]DWLRQFDQEHFDOOHGDVPXOWLFXOWXUHWKHUHDUH
HOHPHQWVRI WUDGLWLRQDODQGPRGHUQLVWYDOXHV,QDGGLWLRQ LW LVDOVRLQIOXHQFHGE\DXQLTXHEXVLQHVVV\VWHPWKDW LV
UHIOHFWHG LQ WKHmatoEDVHGSURILWVKDULQJDFFRXQWLQJ7KH0&6GHVLJQ LV WKH LQWHUDFWLRQRI LWVHOHPHQWVQDPHO\
RUJDQL]DWLRQDOVWUXFWXUHPDQDJHPHQWVW\OHUHZDUGDQGSXQLVKPHQWV\VWHPFRPPXQLFDWLRQV\VWHPDQGSODQQLQJDQG
UHSRUWLQJV\VWHPVHH)LJXUH
3.3.1. Organizational Structure 
7KH GHVLJQ RI DQ RUJDQL]DWLRQDO VWUXFWXUH EDVHG RQ WKH SURILW FHQWHU (DFK EUDQFK LV D SURILW FHQWHU *53;-






FHQWHU XQLW DQG WKH 
IURQW
 VHUYLFH DQG FDVKLHU :LWK WKLV *53;- VWUXFWXUH FDQ PRYH VZLIWO\ WR IDFLOLWDWH WKH
GHYHORSPHQW






 UHVXOWV FRQWURO WKURXJK LQGLFDWRUV HDUQLQJV SHUPDWR ,I HDUQLQJV SHUPDWR LV WKHQ WKH EHWWHU WKDW LV KLJK
SHUIRUPDQFHRIEUDQFKSHUVRQDOFRQWUROQDPHO\WKHGHYHORSPHQWRIWKHLQGLYLGXDOSHUIRUPDQFHRIHPSOR\HHV
UDQJLQJIURPFDUHHUSDWKLQWKHERWWRPGLVKZDVKHUWRWKHEUDQFKPDQDJHUHYDOXDWLRQRIWKHYDOXHRIPDWRXVHG




3.3.3. Reward and Punishment System 
5HZDUGDQGSXQLVKPHQWV\VWHPLQ*53;-RUJDQL]DWLRQUHIOHFWVWKHVW\OHRIOHDGHUVKLSWKDWPDNHSRVLWLRQVRIDOO




























JDPH GR QRW KDYH WKH DXWKRULW\ WR RSHUDWLRQDO DFWLYLWLHV ,W RIWHQ PDNHV WKH ZRUN DWPRVSKHUH EHFDPH
XQFRPIRUWDEOH








SDUWLFLSDWLRQRI HYHU\ HPSOR\HH FRQWURO WR WKH FRPSDQ\
V ILQDQFLDO JRDOVPDQDJHUEHKDYLRU DQG WKH EHKDYLRURI
DPRQJHPSOR\HHV$FFRXQWDELOLW\SHUIRUPDQFHHYDOXDWLRQLQFHQWLYHV\VWHPVZLWKWKHXVHRIPDWRDFFRXQWLQJEDVHG
SURILWVKDULQJ
$FFRXQWDELOLW\ LV QRW DFFRXQWDEOH RQO\ WR WKH WDEOH HYHU\ VWDNHKROGHU EXW LW KDV D VSLULW YDOXHV KRQHVW\ DQG
RSHQQHVV7KLVVSLULWLVDUHTXLUHPHQWIRUWKHLPSOHPHQWDWLRQRIPDWREDVHGSURILWVKDULQJDFFRXQWLQJZHOOGRQH7KH
FRQVHTXHQFHVRIWKHPDWREDVHGSURILWVKDULQJLVDV\VWHPRILQFHQWLYHVWKDWZRXOGLQIOXHQFHWKHEHKDYLRURIPHPEHUV
RI WKHRUJDQL]DWLRQ:RUNHUVGRQRWJHW IL[HGZDJHVDQGVDODULHV HYHU\PRQWKDQG UHSODFHGZLWKDSURILWVKDULQJ
PHWKRGQRWRQO\IRUWKHWKUHHSDUWLHVLQYHVWRUVEUDQGRZQHUVDQGPDQDJHUVDQGHPSOR\HHVEXWDOVRSURILWVKDULQJ
DWWKHDPRQJRIHPSOR\HHV7KXVDOOSDUWLHVZLOOVHHNWRGRWKHEHVWIRUWKHFRPSDQ\EHFDXVHWKHDFKLHYHPHQWRIVDOHV








*53;- RUJDQL]DWLRQ WKH FXOWXUH ZDV DOVR IRUPHG D QHZ DFFRXQWLQJ WKDW LV FDOOHG mato EDVHG SURILWVKDULQJ
DFFRXQWLQJ7KHFRQVHTXHQFHVRIWKLVDFFRXQWLQJLVDQRUJDQL]DWLRQLQHDFKEUDQFKLVDQDXWRQRPRXVRUJDQL]DWLRQVR
LWFDQEHFDOOHGVHOIRUJDQL]LQJ7KHVHWZRWKLQJVZKLFKXOWLPDWHO\VKDSHG0&6LQ*53;-RUJDQL]DWLRQLWORRNVQRW
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